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Proposed Definition:

ÅAn advanced improver is someone who can 

contribute to business results in diverse settings as a 

consequence of testing and implementing sustainable 

system changes.
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Applications in Edition 2

ÅService

ÅSales

ÅSafety

ÅCost reduction

ÅManufacturing quality

ÅAdministrative efficiency and coordination

ÅDeath rates in hospitals

ÅEnergy use in schools

ÅTeaching biology

ÅReducing homelessness
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Discussion Questions

ÅWhere does your project fit on the list?

ÅIs there need for an additional category?



The Fundamentals
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Some Concepts Based in 

Improvement Knowledge

ÅEvery system is perfectly suited to produce the results it 
produces

ÅAll improvement requires change, but all change is not 
improvement

ÅUnder-use of intrinsic motivation inhibits unleashing the 
talents of employees
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Certainty About Results

Project 

Management

PDSA
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Three Primary Components of 

the PDSA Learning Approach

1. Data over time

2. Hypothesis/Theory based testing

3. Sequential PDSAs
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Data over time
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Projected Site Growth
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Model Years 1999-2001 Model Years 2002-2009

25 100

Change from mechanical throttle control to 

electronic throttle control

Median Number of Claims per Year 

for Unintended Acceleration in 

Toyota Camrys, Solaras, & ES300s
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Number of Claims per Year for 

Unintended Acceleration in Toyota 

Camrys, Solaras, and ES300s
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Health Care Expenditure Out of GDP


